Triton College is committed to Cultivating Growth—in our Strategic Goals

students, employees and community. This Strategic Plan

defines our path forward, focusing on academic excellence, Institutional Sustainability Goal - Cultivating Innovation and Technology Goal - Cultivating
workforce development, innovation and institutional Long-Term Growth and Excellence a Leading and Informed Campus

sustainability. By fostering student success and strengthening

institutional capacity, we create opportunities for every learner Triton College will remain a resilient, future-focused institution Triton College will invest in advanced technologies and foster
to thrive. This Strategic Plan offers the campus community by embracing operational excellence, financial stewardship, a culture of innovation to strengthen student and employee

a framework for action plans from divisions and departments and a culture of care and development for employees. We will learning, enhance workforce alignment and support

across campus. Serving as a road map for progress, this plan leverage data, strategic partnerships and a focus on return on operational excellence. By advancing digital infrastructure
establishes clear goals, actionable strategies and measurable investment (ROI) to ensure long-term impact. and expanding partnerships, we will prepare our campus

outcomes to drive meaningful impact across the institution. community for future-focused industries.

Strategies )
= | everage Data and ROI Analysis Strategies
= Foster Innovation in Campus Technology
Triton College Mission Statement = Ensure Financial Health and Strategic Investment

= Develop Innovation in Services and Processes

Valuing the individual, educating and
serving the community.

= Empower Employees and Enhance Workplace Culture = Advance Innovation Across Disciplines

: - = Strengthen Employer and Industry Partnerships for Growth
Triton College Vision Statement

A community with equitable opportunity
for growth and success.

= Promote Digital Literacy and Training

Key Enhancements in the FY26-FY30 Strategic Plan

This plan embraces an inclusive, dynamic and results-driven . 2 e Credit Hours Generated
approach, reinforcing our commitment to growth and excellence. Wi ]0 000
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= Holistic Approach to Student Success
o Expanding the definition of success to include both academic
achievement and workforce readiness, ensuring all students
are prepared for their next steps—whether in continued
education or career advancement.

Technology Use
and Satisfaction
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= Modern, Responsive Campus Evolution Development Tem Ic:); In]ﬁirt(};fi?ms
o Strengthening infrastructure and programming to adapt to & Satisfaction Launched axd Revamped
emerging community and workforce needs, ensuring o
long-term institutional sustainability. Y 9 /o 20
= Empowered, Flexible Strategies S R Increase

o Providing a broad framework for action, allowing for
adaptability and cross-campus collaboration while
maintaining focus on institutional priorities.

= Impact-Driven Success Metrics
o Establishing outcome-based measures that track progress
over the life of the plan, fostering continuous improvement
and long-term institutional excellence.

CULTIVATING TOGETHER




Student Success Goal - Cultivating Academic
Excellence and Workforce Readiness

Triton College is committed to providing students with

the academic and personal support they need to succeed.

By enhancing retention initiatives, expanding workforce-aligned
programs and increasing enrollment opportunities, we will
empower students to achieve their educational and career goals.

Strategies
Enhance the Student-Centered Campus Experience
Expand Personalized Academic Support
Broaden Enrollment Access
Expand Flexible Academic Offerings

Strengthen Workforce Development and
Career Readiness

Student Completion

11%

Increase

Student Satisfaction

18%

Increase
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Students Engaged in
Increase Work-Based Learning

CULTIVATING

TOGETHER
STRATEGIC PLAN

I@ Triton College

Board of Trustees Mark R. Stephens, Chairman;

Diane Viverito, Vice Chairwoman; Tracy Jennings, Secretary;
Luke Casson; Glover Johnson; Elizabeth Potter;

Richard B. Regan; Jarrell T. David, Student Trustee
President Mary-Rita Moore

2000 Fifth Ave.

River Grove, IL 60171
triton.edu

(708) 456-0300, Ext. 3130

Triton College is an Equal Opportunity/Affirmative Action institution.

@ Triton College

CULTIVATING

TOGETHER

STRATEGIC PLAN




