Briefs from the March 25, 2019
Meeting of the College Council

Operational Assembly
 Academic Affairs Committee reported that Adult and Continuing Education have drafted a new survey for Faculty
evaluations and are working with the Operations Department on how to implement the changes.
 Human Resources is working with Information Systems to conduct training on campus addressing email phishing.
 Technology reported they were reviewing Faculty evaluations tools and delivery methods.
 The Diversity Committee is currently reviewing membership.
Academic Senate
 College Curriculum Committee is continuing its work on course outlines and by fall all courses will include learning
outcomes.
 Academic Scholastic and Standards Committee plans to bring forth revisions to the syllabus policy, and the committee is
reviewing the draft proposal.
Student Success
Achieving the Dream 2019 Conference attendees: Amanda Turner, Audrey Jonas, Beth Ann Dunn, Kurian Tharakunnel, Victor
McCullum and Shelley Tiwari shared highlights and key takeaways from this year’s conference.
Mission and Vision Goal Update
Ms. Perry provided an update on the Mission and Vision sub-committee. The Committee has completed its work and spent
the past month communicating the results and recommendations via open forums and presentations to TCSA, Academic
Senate, Student Affairs Leadership and Board of Trustees. The proposed statements are Mission: Valuing the Individual,
Educating our Community and Vision: A Community with Equitable Opportunity for Growth and Success.
Coworker Connect Update
Pamela Perry reported that the Coworker trivia event was well attended with around 40 individuals participating with positive
results. The next event, Coworker Luncheon will be held on Tuesday, April 9th.
Network Update
 IT team is currently waiting for the final investigation report. Once received, IT will perform a final assessment of the
network before opening the portal access from off campus.
 Mike Garrity showed a phishing email training module from Safe College that is available through Human Resources,
collected feedback from the group on how best to share with the college community.
College Council Membership
The Adjunct Faculty and Hourly employee group representative seats are up for election and both representatives are
interested in another term.
Title V – Internal Monitoring Team
Dean Debbie Baness King presented a brief overview of the Title V Grant – Achieving Equity in Educational Outcomes for
Hispanic & Low Income Students and project objectives. As part of the Institution support of the program, College Council
will be the Internal Monitoring Team (IMT). They will serve as an advisory committee to Title V and provide support,
guidance and institutional perspective regarding the progress in meeting goals and objectives.
FY20 Budget Mission Statements & Goals
Mission and Statements and Goals were posted on Blackboard on March 22. Council members were asked to review and
provide input via blackboard and direct any questions to President Moore.
Other
 Ms. Perry reminded Council the Annual College Council Survey has been posted on Blackboard for review and input.
Release date is April 15 to April 25th. Please provide input via the listserv or Blackboard.
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