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Operational Assembly: Kurian Tharakunnel provided these highlights from the February
Operational Assembly. The number of Adult Education students has increased this semester
necessitating the hiring of nineteen new ESL teachers. Several Financial Aid workshops are
offered this semester, and an Open Education Resources (OER) workshop for faculty is
scheduled February 23. A Wellness Fair will be held April 12. The Executive Team is currently
reviewing FY 24 budget documents and feedback will be ready in March. Ellucian training was
completed in January and Ellucian Self-Service implementation is ongoing. The IPEDS research
survey has been completed.

Academic Senate: Michael Flaherty provided this update from Senate. Academic & Scholastic
Standards is reviewing syllabi requirements. Academic Support continues to work on the late
registration policy and Professional Development is updating the classroom observation form.
Online Education & Technology presented their work on hybrid courses and online education and
Academic Senate has sent a recommendation to VP Campos. Because of Spring Break, the next
Academic Senate meeting will be held on March 21.

Student Success: Christina Bavone, Learning Specialist, provided an overview of the Title V grant
and corequisite education, showing corequisite course enrollment, withdrawal rates, and course
success rates. Next steps are to institutionalize Title V work by providing training to faculty,
keeping academic support embedded in curriculum, and continuing to measure metrics and data.

Employment Opportunity Software Upgrades: Joe Klinger presented the upgrades made to
Triton’s applicant tracking system. PeopleAdmin has been upgraded to the 7.0 version with is
more user friendly and allows applicants to gather information about the college. Another feature
is that hiring managers are notified when there are new applicants for a position.

Triton Wrestling Team: The wrestling team won the District Championship and are going to the
National Tournament in March.

College Hour: The next College Hour will be held on March 2, 1:30-2:30 pm in the CTE.
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