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Operational Assembly: Hilary Meyer provided a summary of current activities and initiatives. For
Academic Success, she highlighted a successful end-of-year celebration for Student Life, TRIUMPH &
SURGE, and TRIO; and the redesign of Academic Support Syllabus Supplement for summer. In the area
of Retention and Student Engagement, the first registration rally to kick off summer and fall
enrollment initiatives took place on May 14. While Advisors continue to support students with
summer and fall course selection, the Transfer Center staff are working with students on transfer
planning. The Triton’s Commencement was held on May 17 - kudos to those involved in planning and
executing our graduation event again this year. On IT front, ongoing weekly meetings with Modern
Campus for the website development, and work in progress to complete the migration of six major
platforms supporting our application and scholarship processes, as well as tutoring management and
wireless infrastructure. Preparations are underway for Pride Month events, including the college’s
first Pride Picnic on June 24. From Research, this year’s Student Satisfaction Survey participation (950
responses) is significantly higher than last year’s (701).

Academic Senate: Beth Dunn highlighted numerous activities, including creating a new Education
and Policy subcommittee devoted to Al, to be voted on in September. She also mentioned the
changes in HTH, SRT, and SOC courses and a new curriculum for Hybrid and Electric Vehicle Service
Technician program. The Student Development subcommittee is looking forward to partnering with
other committees on the events bringing faculty, students, and community together. Planning is
underway for another Blood Drive in spring 2026, Karaoke event in the fall, and Trivia event in the
fall and spring. DEI theme was confirmed for the fall faculty workshop - Professional Development
subcommittee is working on the agenda in collaboration with CTE and Academic Affairs.

Student Success: Kurian Tharakunnel provided a high-level overview of Early Student Engagement,
with an in-depth understanding of the SENSE (Survey of Entering Student Engagement) 2024 results
that are now available on our portal. The six benchmarks that were presented help determine
Triton College positioning relative to other institutions across the county, and provide a way to
assess the college’s performance in terms of student involvement, interest, and effort in their
learning process.
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