COLLEGE f%

The College Council is an advisory body to the College President on institutional matters,
including strategic planning, accreditation, and student success.

College Council Agenda

December 15, 2025
2:00-4:00 p.m.
B-204/210

I. Welcome and Approval of Minutes

Approval of minutes from November 17 meeting.

II. Hot Topics

Comments or concerns on topics related to College Council’s purpose.

III. Standing Council Reports
e Operational Assembly - Hilary Meyer
e Academic Senate - Beth Dunn

e Student Success - Shelley Tiwari

IV. Old Business: Student Success Goal Recommendation

V.  College Council Focus: Innovation and Technology Goal
e Improving Completion Outcomes by Automating Graduation - Hilary Meyer
e Artificial Intelligence applications and other emerging innovations with institutional

impact - Humberto Espino

Focus: Artificial Intelligence applications, online learning enhancements, and tools to improve

student and employee experiences.

VI. Adjournment

Next meeting: January 26,2026



