COLLEGE & 2

COUNCIL Y

The College Council is an advisory body to the College President on institutional
matters, including strategic planning, accreditation, and student success.

College Council Agenda
February 16, 2026
2:00-4:00 p.m.
B-204/210

I. Welcome and Approval of Minutes

Approval of minutes from December 15 meeting.

II. Hot Topics

Comments or concerns on topics related to College Council’s purpose.

III. Standing Council Reports
e Operational Assembly -Kurian Tharakunnel
e Academic Senate - Beth Dunn

e Student Success - Shelley Tiwari

IV.  0Old Business: Innovation & Technology Goal Recommendation

V. College Council Focus: Institutional Sustainability Goal
e Employee Engagement Survey Results - Purva DeVol
e Onboarding, Performance Management, and Professional Development -

Joe Klinger and Susan Rohde

Focus: Employee engagement survey results will provide context for Council dialogue on

the presentation from Human Resources and Professional Development Center.

VI. Adjournment

Next meeting: March 23, 2026



