
 

 

 

 
 

STRATEGIC PLAN LEADERSHIP STRUCTURE 
 

 

 

Cabinet Champion 
• Vice President who ensures success of a goal

• Selects Action Plan Leader to implement 
action plans each year.

• Provides resources needed by Action Plan 
Leader to achieve the action plans

• With Action Plan Leaders, reports progress 
of goal at Academic Senate, Administrators 
Meetings, and College Council each quarter

Action Plan Leader
• Selected by the Cabinet Champion for a goal

• Responsible for implementation and success of 
action plans for the goal they lead (action plans 
are implemented each year for each goal)

• With Cabinet Champion, selects members for 
Action Plan Committees

• Leads Action Plan Committee to develop and 
implement action steps for action plans

Action Plan Committee 
• Selected by Action Plan Leader and Cabinet 
Champion for a goal

• Led by Action Plan Leader

• Develop and implement action steps for action 
plans (action plans are implemented each year 
for each goal)
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•Provides feedback to Cabinet Champions and Action Plan Leaders when they present 
quarterly progress on strategic goals

•Provides input on communication of strategic plan progress to campus

Academic Senate, 

College Council, and

Administrators Meetings


